
Using
Probing
Questions



WHAT ARE
PROBING

QUESTIONS?

They allow us to gain more information and dig deeper into the
conversation. 

They are often used as a follow up from an initial question.

They help us better understand the point of view of others.



SHARE

Share a time when you either have or have not had success
using probing questions.

What didn't go well? What worked?



HOW WILL PROBING
QUESTIONS HELP ME?

Probing questions ensure you have gotten all of the information you need to proceed. 

By asking good follow up questions, this can eliminate the need for circling back or the
possibility of misunderstandings.



DOWNSIDES
OF PROBING
QUESTIONS

Invasive
Rude
Confusing
Overwhelming

Sometimes Probing Questions can seem a little:



Who
How
When
Why
Examples
Rating on scale (1 to 10)

Probing questions are usually open and include
some of the following:

HOW CAN I
IDENTIFY PROBING
QUESTIONS?



What do you want to leave the conversation knowing? 
What is something you don't know yet?
How can you dig deeper?

Depending on your audience, you will need to tailor your
probing questions. 

CUSTOMIZING
PROBING
QUESTIONS



EXAMPLES

What is the issue?
When did it occur?
How have you been impacted?
What kind of purchase was it?
Was there anyone else with you
when you made the purchase?
What did you expect the
outcome to be?
How can we help you be
satisfied?

Was there anything you felt was
missing on the form?
Was there anyone helping you
to fill it out?
What direction were you given?
How supported did you feel?
What difficulties did you
encounter?
How can I support you to be
successful in the future?

What goals do you have?
How can I help you reach them?
What barriers are you
encountering?
Is there anything that is unclear
about our program?
How prepared do you feel to
answer questions?
How prepared do your
employees feel?

Your supervisor has asked you to
follow up with an upset customer.

Your direct report made is mistake
when filling out a form.

Your partner is performing well, but
could be doing better.

SITUATION ONE SITUATION TWO SITUATION THREE

QUESTIONS QUESTIONS QUESTIONS



CRAFT YOUR OWN!

Your partner, WonderMattress, has expressed extreme disinterest in
using the Genesis Credit program. How can you find out more to help
salvage the partnership?

 Split into teams or two or three people
 Choose one of the situations below.
 Take three to five minutes to come up with your own probing questions

1.
2.
3.

SITUATION A

Your co-worker, Tasha, has asked you to assist her on a project to
present to the board about how important your role is. How can you
discover what is truly being asked?

SITUATION B



SHARE WITH
EACH OTHER

Which situation you chose
What questions you came up with

Take three to five minutes to share with
the group next to you:



LET'S SHARE TOGETHER!



WHAT DID YOU
DISCOVER?

HOW CAN YOU
APPLY IT?


